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The roots of all Christian mission and
ministry lie in the service of lay people.

Jesus, himself, was a lay minister.
The work of God through his church begins
with the faith and service of ordinary people
who have grasped the ways of God, and are
resourced to live out those ways where they

live and work.
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For all lay people to be confident in their faith, and
competent in living and proclaiming that faith.

To provide simple yet profound learning alongside
practical and relevant training, to enable confidence and
competence to grow.

To encourage and enable lay leaders to explore their
calling and develop their gifts, supporting them in their
present and future ministry.

To offer learning, training and formation that is accessible
to people with a wide range of abilities, needs and
learning experiences, providing flexible programmes that
can adapt to the lives of busy people.

To nurture and encourage a networked learning
community in which lay ministers support, and learn from,
one another across a range of interests, experiences and
ability.

To respect and build on people’s existing experience and
insight, focusing on the developmental needs of the
individual rather than the requirements of the process.

Our vision
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They are designed to
help you feel more

confident and equipped
in the ministries God is

calling you to: at work, in
church and in your

community.

Pathways for lay ministry

 Each Pathway includes:

3 learning courses to help you deepen your
understanding of your ministry, your faith, and the Bible.
5 training events specific to your ministry to expand and
develop your skills. Plus safeguarding training.
6 formational sessions to reflect on who you are, your
growth and how you live out your unique ministry.
Practical experience and support is organised with your
church and is a proactive opportunity to put your learning
and training into practice.

Pathways are flexible. 
You can start at any point in
the year. It takes a minimum
of one year to complete but
you can complete it over a

longer period.

Pathways are open to anyone who is actively involved in OR
exploring that ministry (in either a formal or informal way).
The training we offer is designed to be completed alongside an
active role in your church context.
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How do I join a Pathway?
Speak to your Vicar/Rector/Priest in Charge to discuss your
involvement in ministry & leadership. They can register you
onto a Pathway by sending a short recommendation to the
Pathways Administrator (see Key contacts). It is important that
they are happy to support and encourage you along the
Pathway.
Sessions are booked through the Equip hub.

How long does a Pathway take?
The Pathways are circular so you can start at any point in the
year. It takes a minimum of one year to complete but you can
choose to complete it over a longer period.

How much does a Pathway cost?
The total cost of a Pathway is £100. This is paid as you book
onto each element (courses are £25 each, each training event
is £5, formation sessions are free). We ask churches to
consider covering the costs of training as part of investing in
their lay leaders. We don’t want money to be a barrier to
participating, so please email the contact below if it is.

Where do I have to travel to?
The venues change so you will need to check the individual
elements. We encourage car sharing where possible to care
for our environment. Some of the learning courses take place
over Zoom or have an online-anytime option.

Pathways: Practical info
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Do I have to finish the Pathway before I can start doing
anything?
No. The Pathway requirement expects you to be gaining
practical experience through your church to put into practice
what you are learning. What you do needs to be based on your
experience and build from there.
Do check what safe recruitment and safeguarding is
required before starting.

Is there an exam at the end?
No. We encourage participants to complete assignments after
each learning course; these include written, creative and
reflective options. At the very end you and your Vicar/Rector/
Priest in Charge will complete a Reflective review of your
experience.

What do I get for completing a Pathway?
You will receive a Bishop’s certificate in lay ministry when you
complete a Pathway. You will also be invited to attend our
annual Celebration of Lay Ministry service.

We encourage local Commissioning for those in recognised lay
leadership roles. Use of Commissioning varies from parish to
parish.

Who do I contact?
Please send any recommendations and/or questions to the
Pathway administrator (see Key contacts).

Pathways: Practical info
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These are the ministries are currently covered by Pathways:

Bereavement ministry
For those supporting and caring for people facing and
experiencing grief and bereavement. This Pathway has two
tracks: bereavement visiting; and taking funerals.

Children, youth and families
For those engaging with children, young people and their
families, in church, homes or schools.

Leading worship
For those leading services and worship events across the
varied styles and traditions within the Church of England.

Pastoral ministry
For those visiting or offering support to people who are going
through difficult circumstances.

Preaching
For those who leading sermons, talks or addresses in their
local context.

Reconciliation ministry
For those involved in embracing difference, transforming
conflict and/or seeking community renewal.

Young Leaders
For those under 30 who are engaging in or exploring ministry
in one or more of the areas above.

Pathways: Options
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For those supporting and caring for people facing and experiencing grief and
bereavement. This Pathway has two tracks: bereavement visiting; and taking
funerals*.

Participants need to complete the training and learning outlined below. They also
need practical experience and support to grow in this ministry.

Bereavement ministry

Practical experience within church context

Overview of training and learning

*A Lay Funeral Officiant needs the Bishop’s permission before they take a funeral.

Practical experience needs to be relevant to a participant’s anticipated ministry.
Their starting point should be appropriate to their experience so far, and build
from there. Experience is likely to include bereavement visiting and attending
funerals. Participants on the ‘Taking Funerals’ track should drawn into assisting
their Vicar/Rector/Priest-in-Charge at visits and funerals.

There needs to be pastoral supervision in place to ensure the participant has
someone to talk to, reflect with and discuss feedback with. At the end of the
Pathway this will make up part of the ‘Reflective review’.

Understanding grief Stages of life
Biblical course

(Each year there is a variety of
options)

Active
listening

Funeral &
Bereavement

visits

Writing a
eulogy

Difficult
conversations

Building
supportive teams

(Visiting Pathway) Basic and
foundation

safeguarding
(online) 

How did I get
here?

How do I know
my

community?

Who is God to
me?

How do I
respond

to
disagreement?

Where is God 
leading me?

Taking a funeral
service

(Taking funerals
Pathway)

OR

Unconscious
bias awareness

Six training events
Each session is 2

hours long.

Three learning
courses

Each course is 5
weeks long with a 2
hour session each

week.

Five formation group
sessions

Each session is 2
hours long. There is
both a daytime or

evening option
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For those engaging with children, young people and their families in church,
homes or schools. You may have a direct role in this area or an openness to
consider how your role can be more open to children and young people.

Participants need to complete the training and learning outlined below. They also
need practical experience and support to grow in this ministry.

Children, youth and families

Practical experience within church context

Overview of training and learning

Practical experience needs to be relevant to a participant’s anticipated ministry.
Their starting point should be appropriate to their experience so far, and build
from there. Experience might include leading Sunday/midweek groups, leading
collective worship, preaching or leading all-age midweek or Sunday services,
engaging with families in church, school or the wider community.

All safeguarding procedures must be followed prior to working with children.

There needs to be support in place to ensure the participant has someone to talk
to, receive help from and to discuss feedback with. At the end of the Pathway this
will make up part of the ‘Reflective review’.

Stages of life Growing faith connections
Biblical course

(Each year there is a variety of
options)

Inter-
generational

Church

Children,
youth and

church

Children,
youth and

home

Children,
youth and

schools

Every child
matters

(Neurodiversity)

Basic and
foundation

safeguarding
(online) 

How did I get
here?

How do I know
my

community?

Who is God to
me?

How do I
respond

to
disagreement?

Where is God 
leading me?

Unconscious
bias awareness

Six training events
Each session is 2

hours long.

Three learning
courses

Each course is 5
weeks long with a 2
hour session each

week.

Five formation group
sessions

Each session is 2
hours long. There is
both a daytime or

evening option
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For those leading services or leading worship within services, or leading worship
at other events. This Pathway includes insight and experience from across the
range of worship styles within the Church of England. 

Participants need to complete the training and learning outlined below. They also
need practical experience and support to grow in this ministry.

Leading worship

Practical experience within church context

Practical experience needs to be relevant to a participant’s anticipated ministry.
Their starting point should be appropriate to their experience so far, and build
from there. Experience might include leading the whole, or part, of services,
leading a Fresh expression or  New worshipping community, daily offices or
leading a worship group/band.

There needs to be support in place to ensure the participant has someone to talk
to, to reflect on their worship leading, and receive support & encouragement. At
the end of the Pathway this will make up part of the ‘Reflective review’.

Worship in the Bible Worship through the ages
Biblical course

(Each year there is a variety of
options)

Using music in
worship

Using
symbolism in

worship

Using liturgy
in worship

Using
structure and
flexibility in

worship

Using places
and spaces in

worship

Basic and
foundation

safeguarding
(online) 

Six training events
Each session is 2

hours long.

Three learning
courses

Each course is 5
weeks long with a 2
hour session each

week.

Five formation group
sessions

Each session is 2
hours long. There is
both a daytime or

evening option

How did I get
here?

How do I know
my

community?

Who is God to
me?

How do I
respond

to
disagreement?

Where is God 
leading me?

Unconscious
bias awareness
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For those who visit people who are elderly or housebound, who support people
who are going through a difficult circumstances, or are involved in community
chaplaincy or social engagement.

Participants need to complete the training and learning outlined below. They also
need practical experience and support to grow in this ministry.

Pastoral ministry

Practical experience within church context

Overview of training and learning

Practical experience needs to be relevant to a participant’s anticipated ministry.
Their starting point should be appropriate to their experience so far, and build
from there.  Experience might include pastoral visiting, social groups, prayer
ministry, informal pastoral conversations, community engagement.

There needs to be support in place to ensure the participant has pastoral
supervision, has opportunity to reflect on their experiences and receive support.
At the end of the Pathway this will make up part of the ‘Reflective review’.

Stages of life Themes of suffering in the Bible
Biblical course

(Each year there is a variety of
options)

Pastoral
visiting

Active
listening

Boundaries
and self-care

Difficult
conversations

Building
supportive

teams

Basic and
foundation

safeguarding
(online) 

How did I get
here?

How do I know
my

community?

Who is God to
me?

How do I
respond

to
disagreement?

Where is God 
leading me?

Unconscious
bias awareness

Six training events
Each session is 2

hours long.

Three learning
courses

Each course is 5
weeks long with a 2
hour session each

week.

Five formation group
sessions

Each session is 2
hours long. There is
both a daytime or

evening option
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For those who are leading sermons, talks or addresses in their local context, or
leading collective worship in local schools.

Participants need to complete the training and learning outlined below. They also
need practical experience and support to grow in this ministry.

Preaching

Practical experience within church context

Overview of training and learning

Practical experience needs to be relevant to a participant’s anticipated ministry.
Their starting point should be appropriate to their experience so far, and build
from there. Experience should include leading a variety of sermons, talks and
reflections with enough frequency for reflection and feedback to be embedded
over the year.

There needs to be support in place to ensure the participant has someone to talk
to, receive help from and to discuss feedback with. At the end of the Pathway this
will make up part of the ‘Reflective review’.

Biblical course
(Each year there is a variety of

options)

Biblical course
(Each year there is a variety of

options)

Biblical course
(Each year there is a variety of

options)

Preaching
visually

Real life
preaching

Preparing a
sermon

Interactive
preaching

Communicating
effectively

Basic and
foundation

safeguarding
(online) 

How did I get
here?

How do I know
my

community?

Who is God to
me?

How do I
respond

to
disagreement?

Where is God 
leading me?

Unconscious
bias awareness

Six training events
Each session is 2

hours long.

Three learning
courses

Each course is 5
weeks long with a 2
hour session each

week.

Five formation group
sessions

Each session is 2
hours long. There is
both a daytime or

evening option
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For those involved in embracing difference, facing conflict and/or seeking
community transformation. This might be a specific ministry or woven into a
ministry (E.g. pastoral ministry, community engagement)

Participants need to complete the training and learning outlined below. They also
need practical experience and support to grow in this ministry.

Reconciliation ministry

Practical experience within church context

Overview of training and learning

Practical experience needs to be relevant to a participant’s anticipated ministry.
Their starting point should be appropriate to their experience so far, and build
from there. Experience might include opportunities to listen, spend time with a
variety of people, supporting people in pastoral situations, involvement in
community action/care.

There needs to be support in place to ensure the participant has someone to talk
to, receive help from and to discuss feedback with. At the end of the Pathway this
will make up part of the ‘Reflective review’.

Reconciliation: Journeying from
a fractured past towards a

shared future
The Difference Course

Biblical course
(Each year there is a variety of

options)

Active listening Difficult
conversations

Basic skills in
reconciliation

Crefting liturgy
in reconciliation

Young people
and restorative

practice

Basic and
foundation

safeguarding
(online) 

How did I get
here?

How do I know
my

community?

Who is God to
me?

How do I
respond

to
disagreement?

Where is God 
leading me?

Unconscious
bias awareness

Six training events
Each session is 2

hours long.

Three learning
courses

Each course is 5
weeks long with a 2
hour session each

week.

Five formation group
sessions

Each session is 2
hours long. There is
both a daytime or

evening option

14*This Pathway offers general & practical learning, but does not offer specific qualifications.



For those under 30 who are engaging in or exploring ministry in one or more of
the current Pathways. This Pathway has more flexibility for those exploring one or
more ministries and also includes a peer formation group for young leaders.

Participants need to complete the training and learning outlined below. They also
need practical experience and support to grow in this ministry.

Young leader’s

Practical experience within church context

Overview of training and learning

Practical experience needs to be relevant to a participant’s anticipated ministry.
Their starting point should be appropriate to their experience so far, and build
from there. The practical experience needs to be in line with the learning and
training modules chosen (e.g. opportunities to preach, be involved with children &
young people, pastoral visiting).

There needs to be support in place to ensure the participant has someone to talk
to, receive help from and to discuss feedback with. At the end of the Pathway this
will make up part of the ‘Reflective review’.

Biblical course
(Each year there is a variety of

options)

Basic and
foundation

safeguarding
(online) 

How did I get
here?

How do I know
my

community?

Who is God to
me?

How do I
respond

to
disagreement?

Where is God 
leading me?

Unconscious
bias awareness

Any five of the training courses from the Pathways available. They should be
chosen based on the ministries you are engaged with or want to explore, agreed in

conversation with your Vicar/Rector/Priest-in-Charge.

Any 2 courses from any of the Pathway or biblical options.
They should be based on areas you want to explore. They are

decided in conversation with your incumbent.

Six training events
Each session is 2

hours long.

Three learning
courses

Each course is 5
weeks long with a 2
hour session each

week.

Five formation group
sessions

Each session is 2
hours long. There is
both a daytime or

evening option
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Readers are the most
common form of licensed

lay ministry. The main
focus of Reader ministry

tends to be leading
worship and preaching. 

A Licensed Lay Minister
(LLM) is a lay person (not
ordained) who has been

trained to exercise a multi-
faceted leadership role that is

recognised by the diocese, and
transferable across the Church

of England.

A wide range of
ministries can be licensed
where the minister is in a

position of public
leadership, across a

variety of activities and
responsibilities.

Licensed Lay Ministry
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  Exploring
  individually 
  and with your 
  incumbent.

  Referral
  to the DDO 
  and initial 
  checks

 Discernment
  groups and   
 adviser  
 meetings

  Decision
  through panel   
  and recom- 
  mendation

  Licensing 
  if approved  
  and when all  
  training is 
  complete

Alongside a recommendation
there are training requirements.

This involves completing three
Pathways alongside experience in

your home church and a
placement.

Pathways can start during or after
discernment. Depending on your
capacity you can be working on
one or two Pathways at a time. 

  Personal formation group (bi-monthly): Pathway formation prior to recommendation.
                                                                         Reader formation after recommendation.

Discernment and training

Pathway
Two

Pathway
Three

Tr
ai

ni
ng

D
is

ce
rn

m
en

t

Pathway 
One

Continuing developm
ent

The Discernment
Process explores

whether God is calling
you to serve as a

Licensed Lay Minister
(Reader) and makes a

recommendation to the
Bishop.
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Discernment
The Discernment Process explores whether
 or not God is calling you to serve Him as a

Licensed Lay (or ordained) Minister. It
involves a detailed exploration of how you

inhabit the six Qualities that the Church looks
for in those who will be public ministers.

Discernment typically takes 12 to 18 months.

  Exploring
  individually 

  and with your 
  incumbent.

  Referral
into the formal

process

 Discernment
  groups and   
 conversations

  

  Decision
made by the

Bishop

  Licensing 
  if approved  

  and training is 
  complete

You should be growing in discipleship, getting involved
in mission and ministry, reading, listening, discussing,
learning, praying, and testing and growing your gifts.

The formal discernment process starts when your
incumbent recommends you to the Lead Diocesan
Vocations Adviser & DDO. The forms can be found
here. Safeguarding and other checks take place.

You join a Discernment Group for a few months, then
reflect over time with a Discernment Adviser how you
are inhabiting the six Qualities.

You attend a Diocesan LLM Panel where you will give a
presentation and be interviewed by Advisers. A
recommendation is made to the Bishop who decides.

If the Bishop agrees, you will be licensed as a Licenced
Lay Minister (Reader) once you have successfully
completed your training.

The Qualities
 we’re looking for:

Love for God
Call to Ministry
Love for People

Wisdom
Fruitfulness

Potential
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A strong, personal and flourishing
faith is part of ministry. You should
be actively involved in a variety of
ways to deepen your personal faith.
This is likely to include attending
church and may also involve
participation in small groups, and
leadership teams.

Alongside this, it is important to
develop a pattern of faith for this
new role and throughout your life.
This will include independent time
with God (which will look different
for different people), and reflecting
on how their life connects with your
faith, and having fruitful habits.

Patterns of faith

Bringing faith and service together is a pivotal feature of
Christian growth. All Christian ministers and leaders model
ways of doing this (be it well or not so well). 

You and your vicar will discuss together how quickly to
complete training, how much responsibility to hold and what
practical experience to engage with. Decisions will depend on
you and you other responsibilities. Please ensure that rest and
time to grow in faith appears in in those conversations.
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Ministry is the fruit 
of our faith. This

means our faith and
connection to God

has to remain a high
priority



Reflective learning
Reflective practices are helpful for development and
learning. It is helpful to be able to reflect on your own learning
and practices, what you did well and where there are spaces
to develop. It is helpful to have someone who meets with them
and creates space for this.

At the end of your Pathway you and your incumbent will
complete a reflective review together. This creates space to
reflect together on how the learning has impacted you, your
ministry and your faith. It is an opportunity to notice where
there has been growth and change alongside identifying areas
for future development as part of your continuing learning.
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Do

Reflect

Learn

Plan

The action or event

On what
happened, how it
felt, how others

responded...

What was good? What
wasn’t? And, why?

Include your
learning for
next time

Example...



Ideas for you (LLM and Pathways)
Learning, training, vocation and formation don’t stop when you are
licensed:

Pathways - as your ministry develops you may find it helpful to
complete another Pathway to explore a new area of ministry.
Equip Hub* - There are a range of learning and training
opportunities available here.
Continuous Ministerial Development (CMD)* - each term there
is a programme of training open to LLMs, clergy and lay people.
Personal development - reading, podcasts, conferences &
events.
Personal reflection - Prayer partner, Spiritual accompaniment,
retreats, Pastoral supervision.

*(LLMs are expected to engage with one learning or training
opportunity each year, from Equip Hub or CMD)

Life long learning

Life long learning
 Christian ministry, like

all human life, is a
process of continual

learning and continual
change.

After licensing
Licensed Lay Ministers serve under
the oversight of their Vicar/Rector/
Priest-in-Charge, including an
annual review.
Licenses are reviewed and renewed
every three years, following a more
detailed review.
All LLMs are expected to engage
with at least one learning or training
opportunity each year.

21



Individual needs
While we include a range of
styles and opportunities in our
training, we know individual
needs are different. You can
share these when booking
sessions or by emailing for a
conversation.

Equality and diversity

Learning styles
All of our sessions include a range of learning styles. There is often a
break. At any time people are welcome to move, doodle, use to
toilets, grab a drink etc as is helpful to them.

It is rare to have expected pre-reading or listening.

Assignments always include a variety of options for people to reflect
on their learning in a helpful way to them. They can be submitted
written, video, video or a Zoom conversation with the course leader.

We welcome diversity in
the Diocese of Coventry.

We are committed to
including and equipping

people with diverse
backgrounds, abilities and

learning styles.

Accessibility needs
All our sessions have step free access and a disabled toilet. 

We encourage lift sharing where possible both for those who don’t
have access to a car and for environmental reasons. Some courses
are also on Zoom or online-anytime.

Refreshments are available prior to the start of the session, so you
can settle into the space or just arrive as it starts.

When requested we can provide large print, readings etc in advance
and a hearing loop where available. 22



We aim to
Provide accessible training
and learning that can equip
people for their ministry.

Run training that supports a
range of learning styles,
abilities and needs.

Create open and safe
environments where people
feel physically and
emotionally safe.

Support attendees to grow
both in knowledge and
confidence through their
learning.

When we don’t get it right, we
would like to know!

Complaints and feedback

Moderation and decision making
Assignments: The course leader marks assignments. There is a
process of moderation in place. If you would like it to be reviewed
then please contact Anna or Rob (see key contacts) and someone
else will review it.

Recommendation for licensing: If you disagree with the decision,
please discuss it with the Lead Vocations Advisor and your vicar.

Final decision for licensing: This decision ultimately lies with the
Bishop who oversees all ministry and leadership in the diocese.

Feedback
If you have feedback or
suggestions to improve people’s
experience or learning, please
get in touch with Anna or Rob
(see key contacts)

Complaints
If you have any complaints,
especially if you feel we have
fallen short of our aims or care
for others please contact Anna
or Rob (see key contacts)

If you do not feel it appropriate
to take your concern to Anna or
Rob, please contact the
Archdeacon Missioner or the
Diocesan Safeguarding Team.
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Key contacts

24

Director of Ministry and Leadership
rob.harrison@coventry.anglican.org

Lay Learning and Training Lead
anna.naish@coventry.anglican.org

Lead Diocesan Vocations Adviser
mark.norris@coventry.anglican.org

Warden of Readers
jo.king@coventry.anglican.org



You did not choose
me, but I chose you.
And I appointed you
to go and bear fruit,
fruit that will last.

Jesus
Learning
Training
Formation
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